Finish

Prede

Resource Names

ID Task Name Duration Start
1 |E-Procurement Project - ) 67days  Tue 7/27/04
e Confirm Requirements Phase 4 days Tue 7/27/04
3 Perform Phase Transition Steps 4 days Tue 7/27/04
4 Provide Planning Phase Deliverables 0 days Tue 7/27/04
5 Perform Final Review of Deliverables 4 days Tue 7/27/04
6 Distribute General Stakeholders Presentation to appropriate audience 4 days Tue 7/27/04
T Meet on Joint Req'ts Definition (JRD) Sessions and finalize locations 4 days Tue 7/27/04
8 Assign JRD Coordinator 0 days Fri 7/30/04
9 Stage Exit Point 0 days Fri 7/30/04
10 E-Procurement Requirements Phase 67 days Tue 7/27/04
11 Communications Milestones 0 days Fri 8/27/04
12 Complete SME videoconference(s) 0 days Fri 8/27/04
13 Complete Executive presentation(s) 0 days Fri 8/27/04
14 Prepare/Prioritize Requirements 63 days Mon 8/2/04
15 Prepare Joint Requirements Definition (JRD) Materials 5 days Mon 8/2/04
16 Final Coordination of JRD Site Logistics 5 days Mon 8/2/04
A7 Conduct Joint Requirements Definition (JRD) Sessions 20 days Mon 8/9/04
18 Albugquerque / Chicago Site Visit LOE 5 days Mon 8/9/04
19 Golden Office / WAPA Site Visit LOE 5 days Mon 8/16/04
20 Oakridge Site Visit LOE 5 days Mon 8/23/04
21 Functional Requirements - Team Lead LOE 5 days Mon 8/30/04
22 NON-Functional Requirements 5 days Mon 8/30/04
23 Input/Output Requirements - Team Lead LOE 5 days Mon 8/30/04
24 Performance Requirements - Team Lead LOE 5 days Mon 8/30/04
25 Security Requirements - Team Lead LOE 5 days Mon 8/30/04
26 Access Requirements - Team Lead LOE 5 days Mon 8/30/04
27 Backup and Recovery Requirements - Team Lead LOE 5 days Mon 8/30/04
28 Data Requirements - Team Lead LOE 5 days Mon 8/30/04
29 Implementation Requirements - Team Lead LOE 5 days Mon 8/30/04
30 Requirements Support LOE - DCT1 15 days Mon 8/2/04
31 Requirements Support LOE - DCT1 5 days Mon 8/30/04
32 | Requirements Support LOE - DCT1 5days  Mon 9/13/04
33 Requirements Support LOE - DCT1 24 days Mon 9/27/04
T34 | Requirements Support LOE - DCT2 5days  Mon 8/16/04
35 Requirements Support LOE - DCT2 5days

Tue 9/7/04

Fri 10/29/04
Fri 7/30/04
Fri 7/30/04

Tue 7/27/04
Fri 7/30/04
Fri 7/30/04
Fri 7/30/04
Fri 7/30/04
Fri 7/30/04

Fri 10/29/04
Fri 8/27/04
Fri 8/27/04
Fri 8/27/04

Fri 10/29/04

Fri 8/6/04
Fri 8/6/04
Fri 9/3/04
Fri 8/13/04
Fri 8/20/04
Fri 8/27/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 9/3/04
Fri 8/20/04
Fri 9/3/04
Fri 9/17/04

Fri 10/29/04
Fri 8/20/04

Mon 9/13/04

16

IBM PM

DOE PM,DOE Deputy
DOE PM

DOE PMT

DOE PM

DOE PM,DOE Deputy
DOE PM,DOE Deputy

DCT Lead
JRD Coordinator

DCT Lead[70%]
DCT Lead[20%)]

DCT Lead[10%]
DCT1
DCT1
DCT1
DCT1
DCT2
DCT2
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ID Task Name Duration Start Finish Pred¢ | Resource Names
36 Requirements Support LOE - DCT2 4 days Tue 9/28/04 Fri 10/1/04 DCT2
37 Consolidate, prioritize and format Requirements into requirements baseline 9 days Tue 9/7/04 Fri 9/17/04 DCT Lead
38 | Publish Detailed Requirements 0 days Fri 9/17/04 Fri 9/17/04 DCT Lead
39 Provide comments 15 days Mon 9/20/04 Fri 10/8/04 DOE PMT
40| Requirements Support - Team Lead LOE 15days  Mon 9/20/04 Fri 10/8/04 DCT Lead
41 Update based on comments 14 days  Tue 10/12/04 Fri 10/29/04 39 DCT Lead
42 Detailed Requirements Deliverable 0 days Fri 10/29/04 Fri 10/29/04 DCT Lead
43 Refine AS IS and TO BE Business Process Model 33 days Tue 7/27/04 Fri 9/10/04
44 Update and provide SIM AS IS and TO BE process model to Selected Audience for Commu 4 days Tue 7/27/04 Fri 7/30/04 DCT1
45 Chosen Audience Provides Comments to Core Team Leads 10 days Mon 8/2/04 Fri 8/13/04 DOE PMT
46 Receive Comments/Updates and Consolidate by Business Process Category 5 days Mon 8/16/04 Fri 8/20/04 45 Core Team Leads
47 Consolidated Comments Due from DOE Core Team Leads to DCT Team Lead 0 days Fri 8/20/04 Fri 8/20/04 46 DOE PMT
48 Update AS IS and TO BE based on feedback 5 days Mon 8/23/04 Fri 8/27/04 47 DCT1[20%)]
49 Produce High-Level Gap Analysis 5 days Mon 8/23/04 Fri 8/27/04 47  DCT1[80%]
50 Provide High-Level Gap Analysis to Core Team 0 days Fri 8/27/04 Fri 8/27/04 49 DCT1
51 Provide Comments/Updates 5 days Mon 8/30/04 Fri 9/3/04 50 DOE PMT
52 High-Level Gap Analysis Comments due from Core Team 0 days Fri 9/3/04 Fri 9/3/04 51 DOE PMT
53 Update High-Level Gap Analysis 4 days Tue 9/7/04 Fri 9/10/04 52 DCT1[50%]
54 High-Level Gap Analysis Deliverable 0 days Fri 9/10/04 Fri 9/10/04 53 DCT1
55 Revise DOE Business Case and Update Critical Success Factors 24 days Tue 7/27/04 Fri 8/27/04
56 Gather and distribute Critical Success Factors (CSFs) 4 days Tue 7/27/04 Fri 7/30/04 IMP1
57 Provide Comments/Updates 5 days Mon 8/2/04 Fri 8/6/04 56 DOE PMT
58 CSF comments due from Core Team 0 days Fri 8/6/04 Fri 8/6/04 57 DOE PMT
59 Update Business Case Based on Method Adoption Workshop (MAW) Feedback 5 days Mon 8/2/04 Fri 8/6/04 IMP1
60 Distribute to Core Team 0 days Fri 8/6/04 Fri 8/6/04 59 IMP1
61 Provide Comments/Updates 5 days Mon 8/9/04 Fri 8/13/04 60 DOE PMT
62 Update High-Level Benefit/Cost Assessment based on MAW Feedback 5 days Mon 8/9/04 Fri 8/13/04 IMP1
63 Distribute to Core Team 0 days Fri 8/13/04 Fri 8/13/04 62 IMP1
64 Provide Comments/Updates 5 days Mon 8/16/04 Fri 8/20/04 63 DOE PMT
65 Update Business Case and CSFs based on feedback received 5 days Mon 8/16/04 Fri 8/20/04 IMP1
66 | Revised Business Case Deliverable 0 days Fri 8/20/04 Fri 8/20/04 IMP1
67 Incorporate Updates into the Document 5 days Mon 8/23/04 Fri 8/27/04 IMP1
68 High-Level Benefit / Cost Assessment Deliverable 0 days Fri 8/27/04 Fri 8/27/04 IMP1
69 Enterprise Architecture 14 days  Tue 10/12/04 Fri 10/29/04
70 | Verify Department's EA approach 4days  Tue 10/12/04 Fri 10/15/04 DCT2[50%]
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71 Document E-Procurement Approach for Compliance 4 days Tue 10/12/04 Fri 10/15/04 DCT2[50%]
72 Distribute to Core Team 0 days Fri 10/15/04 Fri 10/15/04 DCT2

73 Provide Comments/Updates 5days Mon 10/18/04 Fri 10/22/04 DOE PMT
74 Incorporate updates into the Document 5days Mon 10/25/04 Fri 10/29/04 DCT2

75 Post Final to VPO 0 days Fri 10/29/04 Fri 10/29/04 DCT2

76 Cybersecurity 24 days Tue 7/27/04 Fri 8/27/04

77 Identify potential package solutions 5 days Tue 7/27/04 Mon 8/2/04 DCT2[50%]
78 Identify Departmental, Federal and other applicable security standards 5 days Tue 7/27/04 Mon 8/2/04 DCT2[50%]
79 Obtain public Cybersecurity information from identified vendors 9 days Tue 8/3/04 Fri 8/13/04 DCT2[50%]
80 Analyze packages' published Cybersecurity compliance relative to DOE standards 9 days Tue 8/3/04 Fri 8/13/04 DCT2[50%]
81 Distribute to Core Team 0 days Fri 8/13/04 Fri 8/13/04 DCT2

82 Provide Comments/Updates 5 days Mon 8/16/04 Fri 8/20/04 DOE PMT
83 Incorporate updates into the Document 5 days Mon 8/23/04 Fri 8/27/04 DCT2

84 Post Final Document to VPO 0 days Fri 8/27/04 Fri 8/27/04 DCT2

85 Continuity of Operations 15 days Mon 8/30/04 Mon 9/20/04

86 Develop Continuity of Operations Strategy 5 days Mon 8/30/04 Fri 9/3/04 DCT2

87 Distribute to Core Team 0 days Fri 9/3/04 Fri 9/3/04 DCT2

88 Provide Comments/Updates 5 days Tue 9/7/04 Mon 9/13/04 87 DOE PMT
89 Incorporate updates into the Document 5 days Tue 9/14/04 Mon 9/20/04 88 DCT2

a0 Post Final Document to VPO 0 days Mon 9/20/04 Mon 9/20/04 DCT2

91 Backup (BU) and Recovery and Disaster Recovery (DR) 14 days Tue 9/21/04 Fri 10/8/04

92 Develop E-Procurement BU and Recovery and DR Strategy 5 days Tue 9/21/04 Mon 9/27/04 DCT2

93 Distribute to Core Team 0 days Mon 9/27/04 Mon 9/27/04 92 DCT2

94 Provide Comments/Updates 4 days Tue 9/28/04 Fri 10/1/04 93 DOE PMT
95 Incorporate updates into the Document 5 days Mon 10/4/04 Fri 10/8/04 94 DCT2[30%]
96 Post Final Document to VPO 0 days Fri 10/8/04 Fri 10/8/04 DCT2

97 Data 14 days Mon 10/4/04 Fri 10/22/04

98 Analyze and |dentify data req'ts for integrating acquisition and FA data w/ internal/external ¢ 5 days Mon 10/4/04 Fri 10/8/04 DCT2[70%]
99 Distribute to Core Team 0 days Fri 10/8/04 Fri 10/8/04 DCT2

100 Provide Comments/Updates 4days  Tue 10/12/04 Fri 10/15/04 DOE PMT
101 Incorporate updates into the Document 5days Mon 10/18/04 Fri 10/22/04 DCT2

102 Post Final Document to VPO 0 days Fri 10/22/04 Fri 10/22/04 DCT2

103 Testing 14 days Tue 9/7/04 Fri 9/24/04

104 Develop Test Strategy 4 days Tue 9/7/04 Fri 9/10/04 DCT1[50%]
105 Distribute to Core Team 0 days Fri 9/10/04 Fri 9/10/04 104 DCT1
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106 Provide Comments/Updates 5 days Mon 9/13/04 Fri 9/17/04 105 DOE PMT
107 Incorporate updates into the Document 5 days Mon 9/20/04 Fri 9/24/04 106 DCT1
108 Post Final Document to VPO 0 days Fri 9/24/04 Fri 9/24/04 DCT1
109 Project Management 67 days Tue 7/27/04 Fri 10/29/04
110 Project Management LOE 67 days Tue 7/27/04 Fri 10/29/04
111 JULY LOE 4 days Tue 7/27/04 Fri 7/30/04 IBM PM
142 AUGUST LOE 20 days Mon 8/2/04 Fri 8/27/04 IBM PM[70%]
113 SEPTEMBER LOE 24 days Mon 8/30/04 Fri 10/1/04 IBM PM
114 OCTOBER LOE 19 days Mon 10/4/04 Fri 10/29/04 IBM PM
115 Develop Risk Mitigation Plan 10 days Mon 8/2/04 Fri 8/13/04 IBM PM[30%]
116 Distribute to Core Team 0 days Fri 8/13/04 Fri 8/13/04 IBM PM
AT Provide Comments/Updates 5 days Mon 8/16/04 Fri 8/20/04 DOE PMT
118 Receive Feedback 5 days Mon 8/16/04 Fri 8/20/04 IBM PM[30%)]
119 Incorporate updates 5 days Mon 8/23/04 Fri 8/27/04 IBM PM[30%]
120 Risk Mitigation Plan deliverable 0 days Fri 8/27/04 Fri 8/27/04 IBM PM
124 Project Management Assistant LOE 67 days Tue 7/27/04 Fri 10/29/04
122 JULY LOE 4 days Tue 7/27/04 Fri 7/30/04 IBM PMA
123 AUGUST LOE 20 days Mon 8/2/04 Fri 8/27/04 IBM PMA
124 SEPTEMBER LOE 24 days Mon 8/30/04 Fri 10/1/04 IBM PMA
125 OCTOBER LOE 19 days Mon 10/4/04 Fri 10/29/04 IBM PMA
126 Implementation Team Activities 67 days Tue 7/27/04 Fri 10/29/04
127 Implementation Team Lead LOE - AUG 29 days Tue 7/27/04 Fri 9/3/04 IMP LEAD[25%]
128 Implementation Team Lead LOE - SEPT1 9 days Tue 9/7/04 Fri 9/17/04 IMP LEAD[25%)]
129 Implementation Team Lead LOE - SEPT2 9 days Mon 9/20/04 Thu 9/30/04 IMP LEAD
130 Implementation Team Lead LOE - OCT 20 days Fri 10/1/04 Fri 10/29/04 IMP LEAD
131 Implementation Team LOE Support - SEPT 24 days Mon 8/30/04 Fri 10/1/04 IMP1
132 Implementation Team LOE Support - OCT 19 days Mon 10/4/04 Fri 10/29/04 IMP1
133 Communications Plan 19 days Tue 7/27/04 Fri 8/20/04
134 Develop the plan 9 days Tue 7/27/04 Fri 8/6/04 IMP LEAD[75%]
135 Distribute to Core Team 0 days Fri 8/6/04 Fri 8/6/04 IMP LEAD
136 Provide Comments/Updates 5 days Mon 8/9/04 Fri 8/13/04 135 DOE PMT
137 Incorporate updates into the Document 5 days Mon 8/16/04 Fri 8/20/04 IMP LEAD[75%)
138 Post Fina! Document to VPO 0 days Fri 8/20/04 Fri 8/20/04 IMP LEAD
139 Education Strategy 24 days Mon 8/9/04 Fri 9/10/04
140 Develop the Strategy 5 days Mon 8/9/04 Fri 8/13/04 IMP LEAD[75%]
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141 Distribute to Core Team 0 days Fri 8/20/04 Fri 8/20/04 IMP LEAD

142 Provide Comments/Updates 5 days Mon 8/30/04 Fri 9/3/04 DOE PMT

143 Incorporate updates into the Document 4 days Tue 9/7/04 Fri 9/10/04 IMP LEAD[75%]
144 Post Final Document to VPO 0 days Fri 9/10/04 Fri 9/10/04 IMP LEAD

145 Develop Organizational Change Management Strategy 19 days Mon 8/23/04 Fri 9/17/04

146 Develop the Strategy 10 days Mon 8/23/04 Fri 9/3/04 IMP LEADI[75%]
147 Distribute to Core Team 0 days Fri 9/3/04 Fri 9/3/04 IMP LEAD

148 Provide Comments/Updates 4 days Tue 9/7/04 Fri 9/10/04 DOE PMT

149 Incorporate updates into the Document 5 days Mon 9/13/04 Fri 9/17/04 IMP LEAD[75%]
150 Post Final Document to VPO 0 days Fri 9/17/04 Fri 9/17/04 IMP LEAD
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1 E-Procurement Project Design Phase 260 days Mon 11/1/04 Fri 10/28/05
2 \/ Verify and Document inventory of known DOE procurement systems 13 mons Mon 11/1/04 Fri 10/28/05
3 E Detailed Inventory of DOE Procurement Systems Deliverable 0 days Fri 10/28/05 Fri 10/28/05
4 Complete Business Process Analysis of Current Systems (as req'd) 13 mons Mon 11/1/04 Fri 10/28/05
5 Requirements Analysis LOE 260 days Mon 11/1/04 Fri 10/28/05
6 Hardware 13 mons Mon 11/1/04 Fri 10/28/05
7 System Software 13 mons Mon 11/1/04 Fri 10/28/05
8 Infrastructure 13 mons Mon 11/1/04 Fri 10/28/05
9 Installation 13 mons Mon 11/1/04 Fri 10/28/05
10 Based on Analysis, document Target System Environ. and Location 13 mons Mon 11/1/04 Fri 10/28/05
11 Defined Target System Environment and Location 13 mons Mon 11/1/04 Fri 10/28/05
12 Package Selection and Acquisition 260 days Mon 11/1/04 Fri 10/28/05
13 LTD support LOE 13 mons Mon 11/1/04 Fri 10/28/05
14 Evaluation support LOE 13 mons Mon 11/1/04 Fri 10/28/05
15 Acquisition support LOE 13 mons Mon 11/1/04 Fri 10/28/05
16 E GOTS/COTS Package Selected 0 days Fri 10/28/05 Fri 10/28/05
17 Platform Selection and Acquisition (as applicable) 260 days Mon 11/1/04 Fri 10/28/05
18 Evaluation support LOE 13 mons Mon 11/1/04 Fri 10/28/05
19 Acquisition support LOE 13 mons Mon 11/1/04 Fri 10/28/05
20 E System Selected 0 days Fri 10/28/05 Fri 10/28/05
21 Delivery 0 days Fri 10/28/05 Fri 10/28/05
22 E ) Software delivered 0 days Fri 10/28/05 Fri 10/28/05
23 EL HW delivered 0 days Fri 10/28/05 Fri 10/28/05
24 Map identified business processes to E-Proc Software 13 mons Mon 11/1/04 Fri 10/28/05
25 Fit-Gap Analysis 260 days Mon 11/1/04 Fri 10/28/05
26 ‘v“ Conduct Fit-Gap Analyis 13 mons Mon 11/1/04 Fri 10/28/05
27 Provide Fit-Gap Results for Review 13 mons Mon 11/1/04 Fri 10/28/05
28 E-Procurement Software Process Fit — Gap Analysis Deliverable 0 days Mon 11/1/04 Mon 11/1/04
29 Assessment of Development Phase Scope 260 days Mon 11/1/04 Fri 10/28/05
30 \/’ Interfaces LOE - ID, Assess, Inventory 13 mons Mon 11/1/04 Fri 10/28/05
31 \;, Conversions LOE - ID, Assess, Inventory 13 mons Mon 11/1/04 Fri 10/28/05
32 5\;’, Reports LOE - ID, Assess, Inventory 13 mons Mon 11/1/04 Fri 10/28/05
33 Analyze and define system acceptance test criteria 13 mons Mon 11/1/04 Fri 10/28/05
34 Develop draft of acceptance test plan 13 mons Mon 11/1/04 Fri 10/28/05
35 Develop the Organizational Change / Transition Management Plan 13 mons Mon 11/1/04 Fri 10/28/05
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| 36 |[q Organizational Change / Transition Management Plan Deliverable Odays  Fri 10/28/05 Fri 10/28/05
37 Conduct the initial Organizational Change / Transition Assessment 13 mons Mon 11/1/04 Fri 10/28/05
38 Document results of the initial Organizational Change / Transition Assessment 13 mons Mon 11/1/04 Fri 10/28/05
39 Results of Organizational Change / Transition Readiness Assessment Deliverable 0 days Mon 11/1/04 Mon 11/1/04
40 Cyber Security Activities 260 days Mon 11/1/04 Fri 10/28/05
41 Cyber security support LOE 13 mons Mon 11/1/04 Fri 10/28/05
42 V Develop the draft Cyber Security Plan 260 days Mon 11/1/04 Fri 10/28/05
43 Conduct Cyber security assessment of proposed design 13 mons Mon 11/1/04 Fri 10/28/05
44 Document assessment findings and incorporate into document 13 mons Mon 11/1/04 Fri 10/28/05
45 [Ed Cyber Security Assessment of Proposed Design Deliverable 0 days Fri 10/28/05 Fri 10/28/05
46 Develop detailed schedule for cyber security activities 13 mons Mon 11/1/04 Fri 10/28/05
47 Detailed Schedule for Remaining Cyber Security Activities Deliverable 0 days Mon 11/1/04 Mon 11/1/04
48 Environment Setup LOE 260 days Mon 11/1/04 Fri 10/28/05
49 Hardware (as applicable) 260 days Mon 11/1/04 Fri 10/28/05
50 Configuration LOE 13 mons Mon 11/1/04 Fri 10/28/05
B Installation LOE 13mons  Mon 11/1/04  Fri 10/28/05
52 Target Environment Established 0 days Mon 11/1/04 Mon 11/1/04
53 Software 260 days Mon 11/1/04 Fri 10/28/05
54 Configuration LOE 13 mons Mon 11/1/04 Fri 10/28/05
55 Installation LOE 13 mons Mon 11/1/04 Fri 10/28/05
56 Selected E-Procurement Software Installed and Configured 0 days Fri 10/28/05 Fri 10/28/05
57 Training 260 days Mon 11/1/04 Fri 10/28/05
58 \:5-’ Selected DOE and Core Team staff trained on new software 0 days Fri 10/28/05 Fri 10/28/05
59 Develop E-Procurement Training Plan 13 mons Mon 11/1/04 Fri 10/28/05
60 E,‘E E-Procurement Training Plan Deliverable 0 days Fri 10/28/05 Fri 10/28/05
61 Walkthrough of Design 260 days Mon 11/1/04 Fri 10/28/05
62 Support Design Walkthroughs LOE 13 mons Mon 11/1/04 Fri 10/28/05
63 E ‘-.,.-‘ E-Procurement Final Design Document and Executive Briefing 0 days Fri 10/28/05 Fri 10/28/05
64 Project Management 260 days Mon 11/1/04 Fri 10/28/05
65 Project Management LOE 13 mons Mon 11/1/04 Fri 10/28/05
66 Project Management Assistant LOE 13 mons Mon 11/1/04 Fri 10/28/05
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Task Name ‘ Duration Start Finish Predecessors

E-Procurement Project Development Phase 90 dayg “Mon 10/31/05 Fri 3/3/06
Development Guidelines 90 days Mon 10/31/05 Fri 3/3/06
Define programmer’s development guidelines LOE 90 days  Mon 10/31/05 Fri 3/3/06
Document programmer’s development guidelines LOE 90 days  Mon 10/31/05 Fri 3/3/06
Technical Specifications (Specs) 90 days Mon 10/31/05 Fri 3/3/06
Conversion Technical Specs LOE 90 days Mon 10/31/05 Fri 3/3/06
Extensions Technical Specs LOE 90 days Mon 10/31/05 Fri 3/3/06
Interfaces Technical Specs LOE 90days Mon 10/31/05 Fri 3/3/06
Reports Technical Specs LOE 90 days Mon 10/31/05 Fri 3/3/06
Technical Design Specs Deliverable 0 days Fri 3/3/06 Fri 3/3/06
Testing Specifications 90 days Mon 10/31/05 Fri 3/3/06
Conversion Testing Specs LOE 90 days Mon 10/31/05 Fri 3/3/06
Extensions Testing Specs LOE 90 days  Mon 10/31/05 Fri 3/3/06
Interfaces Testing Specs LOE 90 days  Mon 10/31/05 Fri 3/3/06
Reports Testing Specs LOE 90 days  Mon 10/31/05 Fri 3/3/06
Test Specs Deliverable 0 days Fri 3/3/06 Fri 3/3/06
Test Scripts 90 days Mon 10/31/05 Fri 3/3/06
Conversion Test Scripts LOE 90 days  Mon 10/31/05 Fri 3/3/06
Extensions Test Scripts LOE 90 days  Mon 10/31/05 Fri 3/3/06
Interfaces Test Scripts LOE 90 days  Mon 10/31/05 Fri 3/3/06
Reports Test Scripts LOE 90 days  Mon 10/31/05 Fri 3/3/06
Detailed Test Scripts Deliverable 0 days Fri 3/3/06 Fri 3/3/06
Develop Program Code 90 days Mon 10/31/05 Fri 3/3/06
Conversion Development LOE 90 days  Mon 10/31/05 Fri 3/3/06
Extensions Development LOE 90 days  Mon 10/31/05 Fri 3/3/06
Interfaces Development LOE 90 days  Mon 10/31/05 Fri 3/3/06
Reports Development LOE 90 days  Mon 10/31/05 Fri 3/3/06
Completed conversions / interfaces / report programs / extensions Deliverable 0 days Fri 3/3/06 Fri 3/3/06
Unit Testing 90 days Mon 10/31/05 Fri 3/3/06
Conversions unit testing LOE 90 days  Mon 10/31/05 Fri 3/3/06
Extensions unit testing LOE 90 days  Mon 10/31/05 Fri 3/3/06
Interfaces unit testing LOE 90 days  Mon 10/31/05 Fri 3/3/06
Reports unit testing LOE 90 days  Mon 10/31/05 Fri 3/3/06
Integration / System Testing 90 days Mon 10/31/05 Fri 3/3/06
Integration / System Test Support LOE 90 days Mon 10/31/05 Fri 3/3/06
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36 E Detailed Testing Results Deliverable 0 days Fri 3/3/06 Fri 3/3/06
37 Organizational Change / Transition Management Campaigns 90 days  Mon 10/31/05 Fri 3/3/06
38 Develop the campaigns 90 days  Mon 10/31/05 Fri 3/3/06
39 Campaign execution LOE 90 days  Mon 10/31/05 Fri 3/3/06
40 EB Change Management Campaign Results Deliverable 0 days Fri 3/3/06 Fri 3/3/06
41 Cybersecurity 90 days Mon 10/31/05 Fri 3/3/06
42 Validation and verification support LOE 90 days  Mon 10/31/05 Fri 3/3/06
43 Cyber Security Assessment LOE 90 days  Mon 10/31/05 Fri 3/3/06
44 E Cyber Security Assessment complete 0 days Fri 3/3/06 Fri 3/3/06
45 Help Desk 90 days Mon 10/31/05 Fri 3/3/06
46 Develop Help Desk Policies 90days Mon 10/31/05 Fri 3/3/06
47 Develop Help Desk Procedures 90 days  Mon 10/31/05 Fri 3/3/06
48 E Help Desk / End User Support policies and procedures deliverable 0 days Fri 3/3/06 Fri 3/3/06
49 Project Management 90 days Mon 10/31/05 Fri 3/3/06
50 Project Management LOE 90 days  Mon 10/31/05 Fri 3/3/06
51 Project Management Assistant LOE 90 days  Mon 10/31/05 Fri 3/3/06
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1 E-Procurement Acceptance Test Phase 130 days Mon 3/6/06 Fri 9/1/06
2 Test Plans 130 days Mon 3/6/06 Fri 9/1/06
3 \;_,_ Develop Acceptance Test Plan 130 days Mon 3/6/06 Fri 9/1/06
4 Acceptance Test Plan Components 130 days Mon 3/6/06 Fri 9/1/06
5 E Functionality 130 days Mon 3/6/06 Fri 9/1/06
6 [EL Ease of Use 130 days Mon 3/6/06 Fri 9/1/06
7 E Data integrity 130 days Mon 3/6/06 Fri 9/1/06
8 Ei Reconciliation of converted data 130 days Mon 3/6/06 Fri 9/1/06
9 E Integration with internal and external systems 130 days Mon 3/6/06 Fri 9/1/06
10 EH Acceptance Test Schedule development 130 days Mon 3/6/06 Fri 9/1/06
11 E E-Procurement System Acceptance Test Plan Deliverable 0 days Fri 9/1/06 Fri 9/1/06
12 E E-Procurement System Acceptance Test Schedule Deliverable 0 days Fri 9/1/06 Fri 9/1/06
13 Develop System Performance Test Plan 130 days Mon 3/6/06 Fri 9/1/06
14 L | System Performance Test development 130 days Mon 3/6/06 Fri 9/1/06
15 E System Test Schedule development 130 days Mon 3/6/06 Fri 9/1/06
16 ﬁ E-Procurement System Performance Test Plan Deliverable 0 days Fri 9/1/06 Fri 9/1/06
17 E E-Procurement System Performance Test Schedule Deliverable 0 days Fri 9/1/06 Fri ©/1/06
18 Develop Stress Test 130 days Mon 3/6/06 Fri 9/1/06
19 E Stress Test development 130 days Mon 3/6/06 Fri 9/1/06
20 E.] Stress Test Schedule development 130 days Mon 3/6/06 Fri 9/1/06
21 E E-Procurement System Stess Test Plan Deliverable 0 days Fri 9/1/06 Fri 9/1/06
22 Ei E-Procurement System Stress Test Schedule Deliverable 0 days Fri 9/1/06 Fri 9/1/06
23 [Ed Verification / Validation of Data Access 130 days Mon 3/6/06 Fri 9/1/06
24 | [Ed Verification / Validation of Privacy Controls 130 days Mon 3/6/06 Fri 9/1/06
25 e Verification / Validation of Cybersecurity 130 days Mon 3/6/06 Fri 9/1/06
26 Acceptance Test Cycle 1 130 days Mon 3/6/06 Fri 9/1/06
27 E Execution LOE 130 days Mon 3/6/06 Fri 9/1/06
28 [Ed Support LOE 130 days Mon 3/6/06 Fri 9/1/06
29 E Analyze Results 130 days Mon 3/6/06 Fri 9/1/06
30 E Implement Corrective Actions as necessary 130 days Mon 3/6/06 Fri 9/1/06
31 E! Walkthrough of Test Results 130 days Mon 3/6/06 Fri 9/1/06
32 E Results of Acceptance Test Cycle 1 Deliverable 0 days Fri 9/1/06 Fri 9/1/06
33 Acceptance Test Cycle 2 130 days Mon 3/6/06 Fri 9/1/06
34 [Ed Execution LOE 130 days Mon 3/6/06 Fri 9/1/06
35 E Support LOE 130 days Mon 3/6/06 Fri 9/1/06
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36 E Analyze Results 130 days Mon 3/6/06 Fri 9/1/06
37 L Implement Corrective Actions as necessary 130 days Mon 3/6/06 Fri 9/1/06
38 [_'n'j Walkthrough of Test Results 130 days Mon 3/6/06 Fri 9/1/06
39 E Results of Acceptance Test Cycle 2 Deliverable 0 days Fri 9/1/06 Fri 9/1/06
40 E Fully Tested E-Procurement System Deliverable 0 days Fri 9/1/06 Fri 9/1/06
41 Cybersecurity 130 days Mon 3/6/06 Fri 9/1/06
42 IE Develop cybersecurity plan 130 days Mon 3/6/06 Fri 9/1/06
43 E E-Procurement System Cyber security plan deliverable 130 days Mon 3/6/06 Fri 9/1/06
44 L | Execute cyber security plan 130 days Mon 3/6/06 Fri 9/1/06
45 Ei Cyber security certification and accreditation documents deliverable 0 days Fri 9/1/06 Fri 9/1/06
46 Organizational Change Management (OCM) 130 days Mon 3/6/06 Fri 9/1/06
47 L Document results of OCM initiatives 130 days Mon 3/6/06 Fri 9/1/06
48 @ Develop OCM strategies / tactics 130 days Mon 3/6/06 Fri 9/1/06
49 E Develop briefing on results of completed OCM initiatives 130 days Mon 3/6/06 Fri 9/1/06
50 &L | Briefing on results of completed OCM initiatives deliverable 0 days Fri 9/1/06 Fri 9/1/06
51 Project Management 130 days Mon 3/6/06 Fri 9/1/06
52 [Ed Project Management LOE 130 days Mon 3/6/06 Fri 9/1/06
53 EE Project Management Assistant LOE 130 days Mon 3/6/06 Fri 9/1/06
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ID o Task Name Duration Start Finish Predecessors
1 E-Procurement Deployment Phase 64 days Tue 9/5/06 Fri 12/1/06
2 Deployment Plan 64 days Tue 9/5/06 Fri 12/1/06
3 [od ﬁ,-* Develop Deployment Plan 64 days Tue 9/5/06 Fri 12/1/06
4 B Publish Deployment Plan 64 days Tue 9/5/06 Fri 12/1/06
5 [Ed Develop Deployment Technical 'Punch List' 64 days Tue 9/5/06 Fri 12/1/06
6 E-Procurement System Production Cutover Plan and Schedule Deliverable 0 days Fri 12/1/06 Fri 12/1/06
7 E Develop Deployment Test Plan 64 days Tue 9/5/06 Fri 12/1/06
8 E Deployment Test Plan Deliverable 0 days Fri 12/1/06 Fri 12/1/06
9 Training 64 days Tue 9/5/06 Fri 12/1/06
10 | [Ed Finalize training schedule 64 days Tue 9/5/06 Fri 12/1/06
11 E?.‘j E-Procurement System Training Schedule Deliverable 0 days Fri 12/1/06 Fri 12/1/06
12 E Execute Training per the Training Plan 64 days Tue 9/5/06 Fri 12/1/06
13 E Training per the Training Plan is complete 0 days Fri 12/1/06 Fri 12/1/06
14 Dry Runs 64 days Tue 9/5/06 Fri 12/1/06
15 Prepare for Deployment Dry Run 64 days Tue 9/5/06 Fri 12/1/06
16 E Execute Deployment Dry Run 64 days Tue 9/5/06 Fri 12/1/06
i d E Prepare for Backup (BU) and Recovery Dry Run 64 days Tue 9/5/06 Fri 12/1/06
18 L Execute BU and Recovery Dry Run 64 days Tue 9/5/06 Fri 12/1/06
19 E.j Prepare for Disaster Recovery (DR) Dry Run 64 days Tue 9/5/06 Fri 12/1/06
20 L Execute DR Dry Run 64 days Tue 9/5/06 Fri 12/1/06
21 E‘ﬁ Document finding LOE 64 days Tue 9/5/06 Fri 12/1/06
22 E Implement corrective / remedial actions LOE 64 days Tue 9/5/06 Fri 12/1/06
23 Ei E-Procurement System Deployment, BU and Recovery, and DR Results Deliverable 0 days Fri 12/1/06 Fri 12/1/06
24 System Documentation 64 days Tue 9/5/06 Fri 12/1/06
25 E Complete final system documentation 64 days Tue 9/5/06 Fri 12/1/06
26 @ Publish final system documentation 64 days Tue 9/5/06 Fri 12/1/06
27 Deployment 64 days Tue 9/5/06 Fri 12/1/06
28 E Stage personnel 64 days Tue 9/5/06 Fri 12/1/06
29 Transition the new system to production environment 64 days Tue 9/5/06 Fri 12/1/06
30 I_EE Verify production environment in place 64 days Tue 9/5/06 Fri 12/1/06
31 E Complete pre-conversion activities 64 days Tue 9/5/06 Fri 12/1/06
32 E Convert, verify, and validate legacy data 64 days Tue 9/5/06 Fri 12/1/06
33 = Open new system to end-users 64 days Tue 9/5/06 Fri 12/1/06
34 E Continue to monitor and measure new system 64 days Tue 9/5/06 Fri 12/1/06
35 E Verify that Cyber Security countermeasures are working as designed 64 days Tue 9/5/06 Fri 12/1/06
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ID o Task Name Duration Start Finish Predecessors
36 [Ed Deployment of an operational E-Procurement System into Production 0 days Fri 12/1/06 Fri 12/1/06
37 Project Management 64 days Tue 9/5/06 Fri 12/1/06
38 Ei Project Management LOE 64 days Tue 9/5/06 Fri 12/1/06
39 E Project Management Assistant LOE 64 days Tue 9/5/06 Fri 12/1/06
40 [in Production E-Procurement System Acceptance 0 days Fri 12/1/06 Fri 12/1/06
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ID o Task Name Duration Start Finish Predecessors
1 E-Procurement Post-Deployment Phase 65 days Mon 12/4/06 Fri 3/12/07
2 E Monitor and validate cyber security measures 65 days Mon 12/4/06 Fri 3/2/07
EE =d Continuous review of system data integrity 65 days Mon 12/4/06 Fri 3/2/07
4 E Monitor system performance 65 days Mon 12/4/06 Fri 3/2/07
5 E Complete migration to a steady-state operations environment 65 days Mon 12/4/06 Fri 3/2/07
6 Complete project closeout activities 65 days Mon 12/4/06 Fri 3/2/07
7 :‘E Post deployment review 65 days Mon 12/4/06 Fri 3/2/07
8 [Ed Post deployment documentation 65 days Mon 12/4/06 Fri 3/2/07
9 E-Procurement Project Post Deployment Assessment Documentation Deliverable 0 days Fri 3/2/07 Fri 3/2/07
10 E Lessons Learned documentation 65 days Mon 12/4/06 Fri 3/2/07
11 E E-Procurement Project Lessons Learned Deliverable 0 days Fri 3/2/07 Fri 3/2/07
12 Transfer intellectual capital 65 days Mon 12/4/06 Fri 3/2/07
13 Project Management 65 days Mon 12/4/06 Fri 3/2/07
14 E Project Management LOE 65 days Mon 12/4/06 Fri 3/2/07
15 E Project Management Assistant LOE 65 days Mon 12/4/06 Fri 3/2/07
16 E Production E-Procurement System Acceptance 0 days Fri 3/2/07 Fri 3/2/07

Page 1




